Response to Pre-bid Queries

RFP For Selection of Vendor for Providing Hosting Solution and Carrying out Validation of Traffic Survey Data published on 02.06.2022, RFP Ref: IHMCL/TrafficSurveyHosting/2022/01

Pre-bid Meeting dated 09.06.2022
Publishing Date - 17.06.2022

Sr. No. | RFP Section RFI:‘cF:age Content in the RFP Queries as received by IHMCL IHMCL Response
1 6.3.9 47,48 Final Demo of all modules to IHMCL - T + 30 days The timeline are quite strict, No Change, As per RFP
Request to kindly extended the 30 days to 45 days time
frame
2 6.3.4.12 42,43 The successful bidder shall process and analyze the collected traffic data as |( c) Seasonal Traffic Varation Factors No Change, As per scope defined
per the requirement of the IHMCL.: for Hourly, daily, weekly, monthly and in the RFP
yearly traffic variation with pictorial diagrams/graphs for all types of vehicles |The survey agency would have to collect the Fuel sales
to determine, but not be limited to, the following: data from site to calcuate the Seasonal Correction factor,
to arraive at the Traffic Variations. Thus, this should be
(a) Monthly traffic composition added in Traffic agency's Scope of Work
(b) Traffic pattern in urban / rural locations
(c) Seasonal traffic variation factors
(d) Growth factors
(e) Trend analysis
(f) Forecasting
(g) Peak hour and lean hour analysis and factors
3 3.21 No4 10 The Sole Bidder or any member, in case of Consortium should have been Project Experience: Will International experience with Refer Corrigendum-1
successfully awarded, implemented and performed operations and Private company be considered instead of only Indian
maintenance of at least one project of minimum contract value of Rs. 20 lakh |Project worth INR 20 L
which involves aggregation of data from multiple agencies, hosting of data
and carrying out manual validation of data in India during last seven years for
Central/State Government departments/entities including PSUs as on the Bid
Due Date.
The project(s) should have been either completed or an ongoing project
where deliverable or milestone has been successfully met.
4 Wanted to know will IHMCL will provide the cloud server [Please refer RFP Clause no.
or we can host the server on any service provider. 6.3.5.3, Page no. 44
5 5.14.6 30 Notwithstanding the above, IHMCL may terminate the Contract in its sole As we know that there are significant amount of money in [Refer Corrigendum-1
discretion by giving 30 days prior notice without assigning any reason. involved to start the assignment on time and after starting
the assignment if IHMCL Terminates the tender within 30
days then there will be huge loss for any agency, If this
happens then there should be some compensation
amount for the control centre agency.
6 6.2.1.5 37 The Successful Bidder shall deploy at least 11 video validators in validation |Do IHMCL specify any standards for the team at CC like: [Please refer RFP Clause no.

room for confirmation on accuracy of data within 4 days of survey data (both
video and excel) submitted by survey agency. The traffic survey data should
be accepted only if submitted data has following accuracy levels: -

(i) Count Accuracy >= 98 and
(ii) Class Accuracy >= 95%
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1. Qualification of team
2. Wages for the team

6.3.8.4, Page no. 47
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Sr. No. | RFP Section no Content in the RFP Queries as received by IHMCL IHMCL Response
7 6.3.2.18 40 In case of wrong rejection of traffic survey data by validation team, necessary |Need to have clarification on the clause. As per scope defined in RFP
penalty as per RFP clause shall be invoked.
8 3.2.1a) & b)ii 9 The Bidder can be either We request to kindly update the clause as below: Refer Corrigendum-1

a)The Bidder must be a company incorporated / registered in India under
the Companies Act 1956/2013 or an LLP firm registered under the Limited
Liability Act, 2008.

OR,

b)A Consortium is permissible subject to fulfilling the following conditions:
i.members of the Consortium shall nominate one member as the lead
member (the “Lead Member”), who shall be responsible for all interactions
and co-ordination with IHMCL;

ii.maximum number of members in the Consortium shall be two (2),
including the Lead Member, both complying to condition 'a' above;

iii.the members in the Consortium shall be jointly and severally liable;
iv.The nomination(s) shall be supported by a Power of Attorney, as per the
format at Form Annexure-3 and Annexure-5, signed by all the members of
the Consortium.

v.any entity who has submitted Proposal for this RFP in its individual
capacity or as part of a Consortium cannot participate as a member of any
other Consortium;

vi.Members of the Consortium shall jointly fulfill eligibility conditions;
vii.The Bid should include a brief description of the roles and
responsibilities of individual members, particularly with reference to financial,
technical and O&M obligations.

i.The members of the Consortium shall enter into a Memorandum of
Understanding (MoU) for the purpose of submission of the Proposal.

The Sole Bidder / all members in case of a Consortium should be registered
with appropriate Authority for GST in India.

The Bidder can be either

a) The Bidder must be a incorporated company
incorporated/resgistered in India under Companies Act
1956/2013 or an LLP firm registered under the Limited
Liability Act, 2008.

OR

b) A Consortium is permissible subject to fulfilling the
following conditions:

i) maximum number of members in the consortium shall be
two (02), including the Lead Member, any one of the
member complying to condition 'a' above:
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